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About this Guide

You don’t need to be a security specialist to take the first steps towards improving your organisation’s preparedness.

A Protective Security Health Check is a structured review of your current arrangements. It helps identify strengths, highlight areas for improvement and support informed decision-making.

This guide explains the key areas every organisation should consider. It is intended as an introductory self-review and does not replace a detailed, site-specific assessment.
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1. What is a Protective Security Health Check?

A Protective Security Health Check is a structured review of your existing arrangements.

Its purpose is to answer simple questions such as:

· What are we already doing well?
· Where are our gaps?
· Are our arrangements proportionate?
· What should we improve first?

A good review should be honest, practical and focused on continuous improvement rather than simply identifying problems.


Meraxes Advice

Don’t begin by looking for expensive solutions. Start by understanding your current position. Many organisations already have strong foundations that can be built upon.


2. Why Carry One Out?

A health check can help your organisation to:
· Understand current levels of preparedness.
· Support compliance with legal responsibilities.
· Improve confidence among staff and leadership.
· Prioritise resources effectively.
· Demonstrate a proactive approach to protective security.
It also provides a useful baseline against which future improvements can be measured.
3. Seven Areas to Review

When carrying out a high-level review, consider the following questions.

Leadership

· Has responsibility for protective security been assigned?
· Does senior leadership understand its role?


Policies and Procedures

· Are emergency procedures documented?
· Are they up to date?
· Can staff easily access them?


People

· Have staff received appropriate awareness training?
· Do they know how to report concerns?
· Do volunteers and contractors understand relevant procedures?


Premises

· Are entrances, exits and public areas appropriately managed?
· Are there obvious vulnerabilities that should be addressed?
· Are physical security measures maintained?


Communications

· How would staff communicate during an emergency?
· Are emergency contact arrangements current?





Exercising and Testing

· Have procedures been discussed or practised?
· Have lessons from previous incidents or exercises been recorded?


Continuous Improvement

· Are reviews carried out regularly?
· Are actions tracked through to completion?


Good Practice

Use existing governance meetings to review progress against identified actions. Small improvements completed consistently are often more effective than large plans that are never implemented.



4. Recording Your Findings

Your review does not need to be complicated.

Record:

· What you reviewed.
· What is working well.
· Any gaps identified.
· Actions required.
· Who is responsible.
· Target completion dates.

Keeping a clear record demonstrates that protective security is being actively managed.



5. Prioritising Improvements

Not every issue requires immediate action.

Consider:

· The level of risk.
· The likelihood of occurrence.
· The potential impact.
· Cost and practicality.
· Ease of implementation.

Address straightforward improvements first while planning for more complex changes over time.


Meraxes Advice

Focus on improvements that provide the greatest benefit for your organisation rather than attempting to address everything at once.


6. Common Mistakes

Avoid:

· Treating the review as a paperwork exercise.
· Ignoring frontline staff who understand day-to-day operations.
· Failing to assign responsibility for actions.
· Not reviewing progress after improvements are made.
· Waiting until an incident occurs before testing procedures.


7. Five-Minute Self-Assessment

Can you answer Yes to the following?

☐ A responsible person has been identified.

☐ Emergency procedures are documented.

☐ Staff know how to respond during an emergency.

☐ Security arrangements are reviewed periodically.

☐ Improvements are recorded and monitored.

☐ Leadership receives updates on preparedness.

☐ Reviews lead to practical action.

If you answered “No” to any of these questions, there may be opportunities to strengthen your arrangements.



8. Key Takeaways

· A health check establishes your current level of preparedness.
· Focus on people, procedures and practical improvements.
· Record your findings and monitor progress.
· Review arrangements regularly.
· Continuous improvement is more effective than one-off reviews.


9. Ready for a Professional Review?

This guide provides a starting point, but every organisation has different risks, premises and operational challenges.

Meraxes Secure Ltd offers an in-depth Protective Security Health Check that examines governance, procedures, physical security, emergency planning and organisational readiness before providing practical, prioritised recommendations tailored to your organisation.

Our review uses a structured methodology designed to help organisations understand where they are today and identify sensible next steps without unnecessary complexity.
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